
JOINT MUSEUMS COMMITTEE

20th September 2019

Present: Councillor Johnson in the Chair (for items 
22-31)
Councillors Gregson, Mrs L. Hodgson and 
Johnson

Officers:

Apologies: 

Andrew Round, Corporate Director – Place 
(Worcester City Council)
Hannah Needham, Assistant Director of 
Children, Families and Communities
(Worcestershire County Council)
Philippa Tinsley, Museums Manager
(Museums Worcestershire)
Helen Large, Museums Audience Manager
(Museums Worcestershire)
Mel Wood, Finance (Worcester City Council)
Deborah Fox, Senior Curator
(Museums Worcestershire)
Rachel Robinson, Commandery 
Development Manager
(Museums Worcestershire)

Councillor Roberts

17 Appointment of Substitutes 

Councillor K. Pollock for Councillor A. Roberts.

18 Declarations of Interest 

The following declaration of interest was made:

Councillor Gregson – As an employee of Worcestershire County Council Archive 
and Archaeology Service.

19 Public Participation 

None.

20 Minutes 

RESOLVED: That the minutes of the meeting held on 12th June 2019 be 
approved as a correct record and signed by the Chairman.

21 Election of Chairman 

RESOLVED: That Councillor Johnson be elected as Chairman for the 
ensuing year.

22 Appointment of Vice-Chairman 
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RESOLVED: That Councillor Mrs L. Hodgson be elected as Vice Chairman 
for the ensuing year.

23 Commandery Review 

The Joint Committee considered a report on the Commandery Review.

In 2016, Worcester City Cabinet approved a business plan for The Commandery 
for 2017-2020 and invested £370k towards the project for capital repair and 
visitor improvements.  In addition Museums Worcestershire raised £180k in 
external funding toward the project.

The business plan for this redevelopment outlined benefits for the project which 
were outlined in paragraph 2.3 of the report.

The preferred option was outlined in the report at paragraph 3.1.  In November 
2017 the Joint Museums Committee approved a development approach for The 
Commandery which outlined future phases of development.  This document 
formed appendix 1 attached to the report.

The direction of The Commandery’s activity over the next 18 months was 
highlighted at paragraph 3.3 of the report, some of which would included a new 
events and activities strategy, focused on the local family audience, including the 
recruitment of an Events and Activities Co-Ordinator, a role that has been vacant 
since December 2018; A review of the Sunday opening and customer engagement 
across the city and better align The Commandery’s offer to complement it; A 
review of the front-line staffing structure as outlined in appendix 2 in the exempt 
part of the agenda for consideration, to better align it to the budget and ensure it 
is fit to implement the future plans.

The Museums Manager responded to questions from the Joint Committee 
Members, in particular around visitor stays and local and national figures.  It was 
confirmed that annual surveys refer to these figures and they are monitored.  The 
Chairman asked for this data to be brought to a future meeting.  In response to a 
question on empty spaces the Museums Manager stating that there was a 
continuing programme for this and would be working with the property team.

In referring to appendix 1, the Commandery future phases, it was asked that 
Worcester BID be included in the potential partners in the learning section.  With 
regard to the wellbeing section it was noted that Worcestershire Ambassadors had 
carried out work around this.  It was also asked where the cultural bid sat with 
the Joint Museums and other bids in the city.  The Corporate Director – Place 
stated that the Cultural Development Fund was part of this and that the High 
Street bid was at the early stages. 

RESOLVED:  That the Joint Committee:

1. note the progress made since 2017 and the revised approach to 
developing the future offer at The Commandery;
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2. authorise the Museums Manager to proceed with The Commandery 
team review through Worcester City Council’s processes and in 
consultation with the appropriate County Council officers and the 
Committee Chair and Vice Chair; and

3. authorise the Museums Manager to recruit to the role of Events and 
Activities Co-ordinator and Learning casual staff in advance of the 
rest of the review.

24 Museums 2020-21 Fees and Charges 

The Joint Committee considered a report on the Museums fees and charges for 
2020-21.

Museums Worcestershire feeds its charges into both partner approval processes in 
addition to bringing changes to the Joint Museums Committee at this time each 
year for discussion.  

Under the terms of agreement with Worcestershire County Council, Hartlebury 
Castle Preservation Trust (HCPT) should proposed any changes to the joint 
admissions charges before November of each year.  A further report would be 
brought to the November meeting  of the Joint Museums Committee for approval 
if a change is to be proposed.

The Museums Manager in presenting the report drew the Joint Committee’s 
attention to the proposed fees and charges as outlined in appendix 1 and 
confirmed that the focus had been on those fees and charges that have not been 
so successful.  

The Joint Committee Members were informed that a new fee was proposed for a 
joint ticket for the Commandery in partnership with other heritage organisations 
in Worcester City.  It was proposed that subject to approval by the Joint 
Committee this would be piloted over winter 2019-20 and to be extended and 
adopted for 2020-21 if proved successful.

For clarification the Museums Manager explained the Archaeology Deposit Fees 
and referred the Joint Committee Members to appendix 2 which provided further 
information on the proposed change in fees.  The Senior Curator explained the 
archaeological archiving process and the deposition fees.  The Senior Curator then 
responded to questions from the Joint Committee Members on this process.

RESOLVED That the Committee:

1. approves the proposed package of changes to the Museums’ fees 
and charges;

2. approves the temporary adoption from 1st October 2019 of a joint 
ticket charge to gauge visitor interest; and

3. approves the temporary alteration from 1st January 2020 of any 
fees to be included in the annual calendar-year publicity. 
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25 Capital Planning 

The Joint Committee considered a report on Capital Planning.

The Joint Museums Committee were only made aware of projects once funding 
had been identified or secured, and the project had been fully detailed.  The 
Committee had requested that they be informed at an earlier stage in order that 
they could assist in the identification or allocation of funding.

The Museums Manager in presenting the report, drew the Joint Committee’s 
attention to appendix 1 which identified the projects currently under review, for 
discussion by the Committee.  The costs outlined were estimates, the next stage 
of work would include refining of project outcomes (including income potential), 
timescales and budget.

During the discussion of the potential projects emphasis was on the proposals 
both for investment in commercial facilities and in promotional campaigns to 
increase visitor numbers nationally and regionally.  A further discussion was held 
on the sources of funding  for these projects.  The Corporate Director – Place 
stated that the Place and Economic Development Sub-Committee would be the 
best route for discussion as part of the budget setting process.  

In response to a question the Museums Manager updated the Joint Committee on 
the proposed Museum and Art Gallery foyer improvements.  As requested the 
Museums Manger agreed to send Councillor Gregson a detailed plan of the area.

RESOLVED: That the Joint Committee note the outlined projects under 
consideration for investment at the City Museums.

26 Quarter 1 Performance Report 2019-2020 

The Joint Committee considered a report on the performance information for the 
1st Quarter ended 30th June 2019.

The Museums Audience Manager drew the Members’ attention to the performance 
information in appendix 1 attached to the report that demonstrated the impact 
Museums Worcestershire has on raising the profile of Worcester and 
Worcestershire nationally, and the pride and wellbeing improvement this 
generated locally.

The Museums Manager and the Museums Audience Manager both responded to 
questions from the Joint Committee Members relating to the performance 
appendix.  Clarification was requested on the Commandery visitor figure reduction 
and the possible cause also the cost of the exhibitions.

In referring to the service plan, attached as appendix 2 to the report, the 
Museums Audience Manager highlighted the exhibitions held at the Museum and 
Art Gallery, and in particular the star wars exhibition which had attracted a visitor 
figure of 24,000, being the best ever. 
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It was queried whether a Visit England VAQAS assessment and evaluation had 
been carried out for the Commandery. The Commandery Development Manager 
updated the Joint Committee Members and stated that she would be looking into 
this and would report back to the Joint Committee in due course.  

The Joint Museums Committee were also informed that Trip Advisor comments 
received were collated and responded to.  Members agreed that it would be useful 
to see these.  The Museums Manager responded to a request for an update on the 
Tickenhill Collection.

RESOLVED: That the Joint Committee note the performance information 
provided for the 1st quarter of 2019-20.

27 Quarter 1 Finance Report 2019-2020 

The Joint Committee considered the financial monitoring details, including budget 
variances for the 1st Quarter ended 30th June 2019.

The Finance Service representative presented the report.  The Joint Committee 
were informed that the forecast year end position at Quarter 1 was a £2k 
overspend, this was due to a small saving in employee costs due to vacancies 
whilst implementing the structure and a potential insurance claim costing an 
estimated £5k.

The Joint Committee were also informed that the budget for 2019/20 assumed 
Transformation savings of £88k for 2019-20, these are forecast to be achieved in 
the projected year end out turn.  The cost of Transformation, £49k, had been 
transferred from the general reserve in Quarter 1.

The Museums Manager responded to questions from the Joint Committee 
Members which related to the use of reserves for projects and clarification on the 
potential insurance claim.

RESOLVED: That the Committee note the financial monitoring details 
including budget variances for the 1st quarter ended 30th June 2019.

28 Work Programme 

The Joint Committee considered its future work programme and concluded there 
were no additional items to be incorporated at the present time.

RESOLVED: That the Committee note the work programme.

29 Any Other Business 

None.

30 Item Involving the Disclosure of Exempt Information 

RESOLVED: That under Section 100A(4) of the Local Government Act 
1972, the press and the public be excluded from the meeting for the 
following item of business on the grounds that they involve the likely 
disclosure of information as defined in Schedule 12A of the said Act.
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31 Commandery Review 

The Joint Committee considered and approved the outline Commandery staffing 
review as set out in confidential Appendix 2 of the report.

Duration of the meeting: 10.00am to 11.45am

Chairman at the meeting on
22nd November 2019


